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The Next Big Thing in Home Improvement
Retailing
Chris Jensen

Adam Taylor is pushing a broom,
aggressively sweeping up debris at his
soon-to-open third Trust Hardware
store in downtown Indianapolis, while
he explains his vision for this latest
addition to his rapidly expanding
empire. This new store in the hot,
trendy Mass Ave neighborhood will be
open 24 hours a day, 365 days a year,
just like his other two stores.

“This store will have a completely
different feeling. The old hardwood
floors will give it the old-fashioned
hardware store feel,” Taylor is saying, as
he gives a tour of a sales floor in
transition, tall pillars sectioning off what
used to be a book store. This store’s
opening is further proof that Taylor’s
bold idea has worked. He now has
indisputable proof of concept for his
unique retail innovation.

Lots of people in the hardware industry
thought Taylor must be crazy or a
glutton for punishment after reading
our profile of him in our 

. He opened his first store in July
2012, but then expanded to 24 hours in November 2016 with only occasional help from a part-
time employee. Is there another hardware retailer who works at least 120 hours a week with no
days off?
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How does Taylor cope with
working such long hours? As he
puts it, “If you love what you’re
doing, it’s not really work.”

Back to the tour, where Taylor is
explaining how rakes and ladders
will hang from the pillars, with
seasonal stuff front and center,
fasteners in the back, a deep
selection of plumbing and a strong
assortment of DeWalt power tools
standing out above the checkout
stand. “When the customer walks
in, I want them to know we’re in
the tool business. Displays will be
tight and tall,” he says.

Customers will also find extensive
janitorial and pet supplies and be
greeted by Roscoe, the lovable

The new downtown location opening in a former bookstore is

across the street from a $300 million mixed-use development.
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Adam Taylor reworked his store design to make the checkout cou… »



and I don’t need much space for myself,” he explains.

Spend an hour or two with Taylor and it’s hard not to feel like a slacker, because he is perpetually
in motion and full of ideas. Then he goes out and executes those ideas.

He is planning to test Velvet Ice Cream, a premium brand from Ohio. “I’ll get a feel for what sells
downtown like house mailboxes, which never sold at the other stores, and smaller grills. I
couldn’t give away toasters and blenders in the suburbs, but will definitely have those here,” he
says.

Back outside walking through stacks of bagged goods, Taylor points to the side of the building as
hundreds of cars speed by on the 65-70 North split that cuts through downtown. “I’m going to
put a big billboard there to promote the store being open 24/7,” he says. With 214,000 cars
passing by daily on this busy highway, that should be a pretty good return on investment.



already trendy area becomes even
hotter.

Featuring a gleaming Art Deco
façade, the Bottleworks District
includes a boutique hotel and a
dozen food vendors in a food hall, a
distillery, a swanky barbershop and
dozens of local and national
specialty retailers. It promises to
attract a young and affluent crowd,
who can now pop into the
hardware store at 2 a.m. after a
night out.

“These are community stores and I
want them to reflect the
neighborhoods in which they
operate,” says Taylor, who will be
living among his new customers
just like the old-time retailers who
used to live in small apartments
above their stores.



Expansion Always on Tap

In 2016, Taylor doubled the size of his first store in the blue-
collar Pendleton Pike area to 6,400 square feet, but having

Since Trust Hardware stores are open 24/7, they carry non-traditional categories like detergent and toilet paper in

addition to core hardware. »



Seasonal items are always displayed prominently by the front entrance. »


















